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FROM THE BOARD PRESIDENT
The Duluth Art Institute often uses the phrase
“we get messy” to talk about our programming.
It is a perfect saying for what we strive for, as
well as the potential role of an art center in
today’s world. We get messy making physical
art with our hands, and we delve into messy
cerebral and emotional landscapes. The DAI
provides an open space for exploring the
uncertainty of our wider world. It serves as a
central hub for artists and the community to
explore and experiment with new materials
and new ideas. Our 2016 year of programing
showed the flexible thinking of a nimble
organization, and a strong ability to serve
in partnership with others.
This past year the number of visual arts
exhibits expanded from 16 to 23 because
of outreach efforts and new partnerships.
This was evident in our exhibition, “The St.
Louis River: Diverse Connections by Ivy
Vainio,” that served as the kick-off event
to “One River, Many Stories,” a month-long
exploration by area media outlets into the St.
Louis River. By working with the Environmental
Protection Agency and Matt Kania’s
cartography business, we were able to create
an interactive community map of the river
that now hangs in the EPA’s administrative
building. Vanio’s work is also now a part of
UMD’s permanent collection in the newly
redesigned Cina Hall conference room. We
also deepened our relationships with existing
partners through projects like “All About Eve,”
that brought together PrØve Gallery, Gimaajii
Galleries, and the UMD School of Fine Arts for
an evening of community art surrounding the
visit of the Guerilla Girls to Duluth.
Over the last three years we have rebuilt the
Duluth Art Institute’s financial footing, and in
2016 we started to purposefully plan for the
DAI’s future. Through support from the Duluth
Superior Area Community Foundation we were
able to partner with Artspace consultants to
look at our facilities needs, and help from the
Lloyd K Johnson Foundation meant that we
were able to begin work on a strategic plan

(to be completed February 2017). This will
provide a road map for an ambitious vision that
positions the DAI as a central community hub
for arts and culture in our region.
Our ability to create and deliver programming
is made possible through the incredible
talents of our staff. Amy Varsek serves as our
Education Director and has introduced new
programming that addresses the needs of
our youngest art enthusiasts through classes
like “BIG Art for Littles.” Our Communications
and Development Director, Dana Mattice,
continues to expand our marketing outlets and
will graduate from the Chamber’s Leadership
Duluth program this spring, as well as
receive a certificate from UWS in leading and
managing nonprofit organizations. The DAI
was able to hire two new, key staff members
in 2016: Program Director Catherine Meier
and Artist Services Director Amber White.
These two will provide an expansion in DAI
programming, including the introduction
of an artist residency program in Lincoln
Park. Our Executive Director, Anne Dugan,
was recognized for her leadership with two
prestigious awards: the Promethean Award
from the UMD School of Fine Arts and the
Depot Foundation’s Arts & Culture Initiative
Award. She was also selected to serve on
a panel awarding 2015-16 Jerome Foundation
Fellowships for Emerging Artists.
In addition to committed staff and volunteers,
this past year would not have been successful
without the deep engagement of my fellow
Board of Directors, and the steady support of
our members. The Duluth arts community is
growing and the Duluth Art Institute is proud
to be playing a central role. I look forward to
seeing more of my community engage with the
visual arts at the DAI in 2017.
Sincerely,

Matt Cartier
DAI Board president
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The DAI enriches daily life with dynamic, innovative visual arts programming that upholds excellence and promotes active community participation.

FISCAL
YEAR 2016:
FINANCIAL
HIGHLIGHTS

STATEMENT OF FINANCIAL POSITION
The net assets of the Duluth Art Institute as of
June 30, 2016 are $490,478, and the financial
condition has remained stable. 83% of the
DAI assets are made up of unrestricted funds,
including $264,392 in property and equipment.
The Institute’s restricted funds include $65,366
held in trust by the Depot Foundation, with
about 5% income made available each year.

JULY 1, 2015 - JUNE 30, 2016
Financial Summary
2015

2016

2014

Public Support

$281,525 $244,156

$213,134

Program Revenue

$161,808 $173,167

$185,473

Total Expenses

$372,339 $358,255

$409,858

Change in Assets

$70,994

$59,068

Net Assets, Year End $490,478 $419,484

$(11,251)
$360,416

STATEMENT OF ACTIVITIES
There was a net asset increase of $66,757
as of June 30, 2016. This reflects an increase
in grant funding and will be put towards an
increase in programming. The Duluth Art
Institute is realigning its fiscal year to the
calendar year (January 1 to December 31).
The board made this decision to align with
budgeting, onboarding of board members, and
grant opportunities and reporting. 2017 will be
the first fiscal year on the calendar cycle.

SUMMARY
The Duluth Art Institute continued to rebuild in 2016 and remains in a strong position going
forward. Passionate leadership from the Board of Directors and talented staff, along with a
growing and vocal membership, promises continued sustainability and strategic growth. The
Institute has maintained a diverse mix of revenue and has better leveraged key assets. There
is no debt or deferred revenue. For the third year in a row the DAI has generated a small cash
surplus to go towards a strategic reserve, providing security and possibilities for the future of
the organization.
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EXHIBITIONS, EDUCATION & EVENTS
2016 EXHIBITIONS
• The 61st Arrowhead Regional Biennial
• 4North: New Work by Alison Aune, Kirsten
Aune, Ann Klefstad, and Arna Rennan
• Fragments/Memory: Adam McCauley
• Rust & Flow: David Asher Everett
• From the Basement: Brent Kustermann
• My Mind’s Eye: Portraits Inspired
by Shakespeare’s First Folio
• Duluth Quantum Computing Project:
Storytelling in a Digital Age
• Plein Air Duluth: Paint du Nord
• In and Out of Context: Tim White
• Duluth Street Photographer: D.R. Martin
(Curated by Kip Praslowicz)
• Team Spirit: Jen Dietrich and Robb Quisling
• Pattern Conspiracy: Naomi Christenson
• Hat-Trick: A Celebration of Hockey and Art:
Group show featuring Tim Cortes
• The St. Louis River: Diverse Connections
by Ivy Vainio
• Design DLH Pop-Up Shop & Exhibition
• Homegrown Photo Stupor
• Homegrown Photography Show (Curated
by Kip Praslowicz)
• Public Domain: Ken Bloom
• Land of Wonder: Shawna Gilmore
• 2016 Emerging Photographers
• 2016 Youth Art Month Exhibition
• 2016 Annual DAI Membership Exhibition
• All About Eve

2016 EXHIBITION ACCOMPLISHMENTS
• Produced 23 exhibitions
• Displayed over 400 artists, representing
emerging, mid-career, and established artists
and showcasing a range of voices working in
diverse mediums
• Served 68,000 gallery visitors
• Provided 25 gallery tours and talks for youth,
teens, students and adults
• Served over 500 youth, students, and adults
through exhibition activities
2016 SPECIAL EVENTS
• Design DLH series
• Portrait of an Artist Enhancement Events
• In & Out of Context Enhancement Events
• 4North Programs
• Artist Professional Workshops with Springboard
• Minnesota State Arts Board Presentation
• Annual Member Meeting
• Empty Bowl Fundraiser to Benefit
Second Harvest Northern Lakes Foodbank
• Make Your Mark fundraiser
• Art Night Out Membership Party
• Plein Air Duluth: Paint du Nord Festival, with
public Quick Paint
• Duluth Quantum Computing Workshops with
Kathy McTavish
• Duluth Fiber Handcrafters Guild Fair and Sale
• DAI Ceramic Studio Holiday Sale
• Artist Talks series, ongoing
• Second Saturday Ceramics Sale, monthly

FY16 EDUCATION ACCOMPLISHMENTS
• Employed 16 artists
• Provided arts outreach programming
for 479, including visual arts
programming throughout Arrowhead
region libraries, Young at ART at St.
Benedictine for individuals with memory
loss, Open Houses, art making activities
with youth groups, and exhibition
enhancement programs
• Led 30 high school students on gallery
tours
• Provided arts activities for 475 at four
Free Family Days
• Served 177 youth with 20 classes,
workshops and summer camps
• Served 219 adults with 33 classes and
workshops
• Hosted 25 at Open Studios (watercolor,
mixed media, photo critiques, darkroom
events, and the Fiber Guild)
• Worked with 20 volunteers
• Provided rental opportunities for 133
artists

SUPPORTERS
The DAI is extremely grateful for our members and supporters at all levels, listed at http://duluthartinstitute.org/membership-support/supporters.

